SCHOOL ADMINISTRATIVE UNIT NUMBER FIFTY
48 Post Road
Greenland, New Hampshire 03840

(603) Phone 422-9572 Fax 422-9575

RYE SCHOOL DISTRICT

On Thursday, July 16, 2009, at 8:00 a.m., the Rye School Board will hold its regular meeting, and then
will meet in a planning session. This planning session will constitute the annual planning meeting of the
school board. The meeting will be held in the board room of Community Campus, 100 Campus Drive,
Portsmouth.

MEETING AGENDA

(8:00 a.m. to 8:45 a.m.)

I. CALL TO ORDER - lan Grant, Chairperson

Il. SECRETARY’S REPORT
Approval of public and non-public minutes June 23, 2009

I1l. FINANCIALS

IV. UNFINISHED BUSINESS
Policy IHAM
Library update

V. NEW BUSINESS

V1. NON-PUBLIC SESSION

VIl. ADJOURNMENT

(There will be a short recess before beginning the Planning Session)

Retreat Agenda Attached



RETREAT AGENDA
July 16, 2009

Opening of the Retreat: Chairperson, lan Grant

9:00-9:30 I. DINI plan and math discussion — administrative team
9:30 - 10:30 Il. NEASC/survey results discussion — administrative team
10:30 — 10:45 Break
10:45 - 11:15 [11. Negotiations — Mike/George
Non-public
11:15-12:15 IV. New Goals 2009 — 2010 - lan
a. Review goal process — aligning School Board goals with administrative
goals

b. Goal suggestions by individuals - everyone

12:15-12:30 Break

12:30 - 1:00 c. Finalize goals (including carry over goals) — lead by lan, everyone



