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November 10, 2011

Dear members of the Rye community,

The Rye School Board will be meeting to discuss the 2012-13 school budget this Monday November 14th.  For the first time in many years the board will be considering an above average increase in the budget.  This increase is due primarily to the following factors:  high school tuitions costs(an increase of $569,890 or 24.68% due to a projected increase of 46 students at the high school over the number of students budgeted in 2011-12), retirement (an increase of $111,574 or 30.08% due to the State legislature in the spring of 2011 voting not to continue to pay the State’s share of retirement),  health insurance (an increase of $140,618 or 11.88% due to increase in premiums).  With no changes to the number of staff, the 2012-13 budget is projected to increase by 6.57% over the 2011-12 budget for a total gross operating budget of $13,014,500. 
 
The school board budget can be broken down into the following broad categories:  salaries and benefits ~53%; tuition~22%; special education ~8%; office of the superintendent ~4%; food service, grants utilities and transportation ~6%; debt service~3%; remainder of the budget ~4%(primarily materials and equipment) Many of these costs are pre-determined by student numbers, federal and state mandates, and contractual obligations.

In light of the current economic conditions, the school board requested that the administrative team identify some additional potential reductions for consideration.   In the development of the 6.57% budget, the SAU administrators have already prioritized and reduced ~$200,000 in requested materials and equipment.  In order to achieve lesser increases of the gross operating budget (4.89%, 4.05% and 2.85%) the administrators determined that selective reductions in staff were the best option to minimize the impact on student learning.  These suggested reductions include the loss of one elementary teacher (due to declining enrollment); some full time and part time paraprofessional positions; some percentage decreases to special education staff (due to fewer identified students); and some percentage decreases to other professional and secretarial staff .  The board will consider all proposed decreases carefully before deciding on a budget that will be proposed to the town.

You are invited to attend our work session on Monday November 14th at the Rye Public Library (downstairs) from 12:30-5:00. We plan to project information from the preliminary budget materials so that the public can follow along.  The school board members will have the opportunity to review all line items of the budget and discuss priorities with the administrators. The formal school board vote for the proposed 2012-13 budget will occur at the regular school board meeting on Wednesday November 16th at 6:00 at RJH.  Wednesday’s meeting will begin with a review of the workday session budget.  We will invite public comment on the budget from 6:30 to 7:30.  After hearing the public commentary, the school board will then debate and vote on the final proposed 2012-13 school budget.  Both meeting agendas and the budget process calendar are attached.  We are currently experiencing problems updating our website.  If you have any questions, please contact me @ pbalboni@sau50.org. 
 
Sincerely,

Peggy Balboni, Chairperson
