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Rye School Board Approval

The Rye School Board of Rye, New Hampshire has reviewed the Di s t reahnology pdan and
is in full accord and agreement with the contents and direction of this plan.

The Board has agreed to support ongoing efforts to implement the elements of this plan and

maintain currency within the plan through regular reviews.
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Rye School District Tech Plan Overview

This Technology Plan is designed to be implemented over the next three (3) years (2009-2012).
The Plan is a living document; when the first year strategy is completed and the next two years
of the Plan are reviewed, a new third year strategy is created. At all times there is a three (3)
year progressive technology strategy. The Plan is designed to meet the technological needs of
the students and staff, including teachers, specialists, support staff, and administration. Finally,
the Plan will utilize guidelines as set forth by the State of New Hampshires Technology Plan.*

The Technology Committee is charged with reviewing the technological needs of Rye School
District and continuously reviewing new and e
acquisition strategy includes a variety of technology such as computers, Smart Boards, AV

equipment, network equipment, video systems, building security, etc.

The Technology Committee will develop and maintain an inventory by age report. It is the goal
of the Committee to create a useful life cycle for the technology devices. Annually, the
Committee will review all technology equipment to determine if any of the equipment is
obsolete. Obsolete or broken equipment will be replaced with newer, functioning equipment.
The replacement of obsolete equipment will follow the life cycle schedule as determined by the
Committee and in accordance with School Board policy. Obsolete equipment determined to be in
good working condition will be used until current stock supplies needed to support that
equipment are depleted and/or the equipment is beyond repair.

A goal of the Committee will be to achieve and maintain a modern multimedia student to
computer ratio of 5 to 1 in accordance with The National Standards. The current goal is to
integrate computers into the curriculum. The committee is investigating the possibility of
piloting a laptop for every student in grades six through eight. We will continue to purchase
laptops for staff.

Representatives from the Committee will work with the SAU #50 Grant Writer and the Rye
Grant Committee to find grants available for purchasing technology equipment and/or related
services. The Technology Grants Committee will research, write grant proposals, implement
those grants, and write the final evaluations. The Grants Committee will compete for available
state and federal challenge grants on an annual basis.

Donations of technology equipment will be accepted by the school, provided that the donated
equipment meets the minimum specifications for new purchases as outlined in the Plan. It is not
in the best interest of the District to accept donated equipment that is not compatible with the
plan or is outdated and would require significant funding to be updated or create a disposal cost
to the District. All individuals or companies donating equipment will receive a letter from the
SAU #50 Business Administrator acknowledging their donation for tax purposes.

! http://www.nheon.org/oet/stateplan/nhtp2002.htm
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The Committee will identify best practices for managing software inventory and implement a
study of other schools to identify these practices. The Committee will consult annually with
administration and staff members to develop a comprehensive list of software purchases for the
forthcoming year.

When developing the budget the Committee will meet with the administration and staff,
soliciting recommendations for the budget. The proposed technology budget will include all
aspects of technology. Before being submitted to Administration, the budget plan will include
the most current prices, product information and a detailed rationale why these items and
services are requested. All budgetary requests will be in compliance with previously stated needs
as outlined in the plan. It is the responsibility of the Committee to prioritize the needs of the
budget requests on both a short-term and a long-term basis.

Demographic Description?

The historic town of Rye, located in
Rockingham County, and its sister beach front
community of Rye Beach, stretch along eight
of New Hampshire's eighteen miles of
coastline. Inland from the varied coastline of
numerous beaches are two state parks and two
state beaches, which are paralleled by more =
than one thousand acres of salt marsh and wetlands.

Rye is a semi-rural community with a population that has grown from 5,182 in 2000 to 5,214 in
2006. The 2006 census states that the number of summer residents is close to 8,000. The
2007/2008 school district census counted 1,039 children under the age of eighteen.

Rye has a commercial/industrial corridor along US Route 1, and in-town there is a desirable

variety of small local business ventures ranging from dining establishments to family run

commercial fishing operations. Most of the population is employed in surrounding towns and
northern Massachusetts. During the summer mon
economy.

The School District, part of SAU #50, is comprised of two schools, Rye Elementary School and
Rye Junior High School.

Rye Junior High School has a teaching staff of 24 full time teachers, 4 part time teachers and 7
paraprofessionals working with 200 students in grades 6 through 8. Rye has an area agreement
with Portsmouth High School and most of the students attend Portsmouth High School with
approximately 25 - 30 percent going on to private schools.

2 http://www.nh.gov/nhes/elmi/htmlprofiles/rye.html
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Rye Elementary School has 37 teachers and 12 paraprofessional staff working with 321 students
in grades K-5.

Both buildings went through major additions/renovations in 1997. New classrooms, science labs
and a computer lab were added at that time.

Rye, NH School District Technology Plan, 20812 Pageb6



Mission Statements

Rye Elementary School Mission and Expectations Statement

Mission

Learning is a journey, not merely a destination. It is our mission at RES to provide a safe, caring,
supportive environment in which students are encouraged to acquire knowledge, skills, and
attitudes necessary to become lifelong learners and responsible citizens. We strive to actively
involve parents, teachers, and community members on this journey.

Expectations

Environment

Establish and maintain cohesiveness, social responsibility and mutual respect among all
members of our school community.

Communication
Create a positive setting where staff, students, parents and community members share
information to support our common purposes.

Curricular Goals
Foster academic, personal, social and physical growth through meaningful learning experiences
while honoring developmental differences.

Individual Needs
Provide a quality education in which the needs of our students and staff are met, exceeded, and
supported.

Resources
Utilize knowledge and creativity of staff to maximize the use of instructional materials and
physical environment.

Adopted 4/08
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Rye Junior High School Mission and Beliefs Statement

Mission

Rye Junior High School will provide appropriately responsive school programs, policies, and
practices to meet the particular intellectual, physical, social, and emotional needs of each middle
level learner. Young adolescents are talented in unique ways with a personal mix of diverse
intelligences. Everyone within the community shares a responsibility for developing and
nurturing the whole child. Every young adolescent can learn, and we resolve to make that
learning a reality

Beliefs

Community of Learners

T All people can and do learn throughout their lives.

Each individual possesses the ability to think, to learn, and to be creative.

Each individual has the right to reach his/her own potential.

Each individual needs to know his/her intrinsic worth in order to develop personally,
socially, and academically.

Young adolescents are talented in unique ways with a personal mix of diverse intelligences.
Young adolescence is a critical time for identity formation and the development of decision
making skills.

Diversity enhances and enriches the individual and society.

Success requires respect for self and others.

Assessment and Teaching Strategies

T Students need to be actively involved in programs that integrate physical and intellectual
activity.

I Students can be taught and can learn content material in a manner that complements their
learning styles.

I Assessment of academic achievement includes evaluation of the process as well as the
product.

I The higher the expectation, the higher the achievement.

Responsibility and Community

T Everyone is accountable for his/her actions.

T Each individual has a responsibility to the community.

T The entire school community (staff, parents, students, and the community) shares in the
responsibility for maximum student growth.

Adopted 11/07

Rye, NH School District Technology Plan, 20812 Page8



Technology Vision

Vision

Our students, educators and community benefit from the applications of current and emerging

technologies. Rye School District strives to provide ongoing technology access and integration.

Technology supports and enhances the educational community, providing access to a wealth of

current materials and opportunities to network with the world. Through the effective use of

technol ogy, students wil/| be better prepared

Successful integration of technology enhances learning in all areas of the school district
including communication, productivity, research, and curriculum. The use of technology is one
of the most critical components to a core foundation of a school system. Technology is
constantly shaping the world in which we live and work. We must be flexible and accepting of
change; t oday bediffarest torhorraovl Corgngtwovking technologies will
primarily be the same, but hardware and applications will change, become unsupported, and even
become obsolete. We must be ready to prepare for and embrace these changes, in order to
enable students, teachers, administration, and the community to advance their technological
competencies. Our schools must be at the forefront of technology so students will be able to
enter a new and changing workforce with critical thinking and problem solving skills needed.

Rye, NH School District Technology Plan, 20812 Page9



Goals

The Technology Committee has established the following goals for our district:

1. Curriculum
Goal (1):
To ensure every student in our school district gains the age appropriate skills
and expertise to participate in a technological world.

(We decided to use the International Society of Technology in Education (ISTE)
standards for our purposes. The standards are divided into six broad categories
and are summarized below.)®

Objectives (1):

a. Technology Operations and Concepts
I. Students demonstrate a sound understanding of the nature and operation of
technology systems.
ii. Students are proficient in the use of technology.
b. Digital Citizenship
I.  Students understand the ethical, cultural and societal issues related to
technology.
ii. Students practice responsible use of technology systems, information and
software.
iii. Students develop positive attitudes toward technology uses that support
lifelong learning, collaboration, personal pursuits and productivity.
Creativity and Innovation
i. Students use technology tools to enhance learning, increase productivity
and promote creativity.
ii. Students use productivity tools to collaborate in constructing technology-
enhanced models, prepare publications and produce other creative works.
d. Communication and Collaboration
i. Students use telecommunications to collaborate, publish and interact with
peers, experts and other audiences.
ii. Students use a variety of media and formats to communicate information
and ideas effectively to multiple audiences.
Research and Information Fluency
i. Students use technology to locate, evaluate and collect information from a
variety of sources.
ii. Students use technology tools to process data and report results.
iii. Students evaluate and select new information resources and technological
innovations based on the appropriateness for specific tasks.

o

@

3 http://www.nheon.org/ictliteracy/kit1.html
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f. Critical thinking, problem solving, and decision making.
i. Students use technology resources for solving problems and making
informed decisions.
ii. Students employ technology in the development of strategies for solving
problems in the real world.

Goal (2):

To ensure staff have sufficient professional development to support effective
curriculum.

Obijectives (2):
Establish and fund a position of technology integrator at RJH

Budget for ongoing staff training in the use of technologies.

Conduct after school and summer professional development opportunities.
Establish a rubric of staff proficiency levels.

Make the staff aware of School Board policies and legal issues regarding
technology.

®o0 oW

2. Infrastructure
Goal (3):
Establish a projected cycle/timeline for the
procurement/replacement/upgrade of hardware/software.

Obijectives (3):

a. Plan and budget for school wide upgrades of hardware/software.

b. Allow for upgrades to prevent the problems caused by mixing different

generations of hardware/ software.

Evaluate the budget yearly and project for future years.

Maintain an acceptable ratio of computers to students of at least 1:5.

e. Ensure the hardware, software, and infrastructure in each building is adequate and
will be upgraded as needed.

Goal (4):

Ensure the technology infrastructure within the schoolscan meet the needs
of students and staff.

o o

Objectives (4):

Ensure network (switches, WAPG6s, etc.)
Connect the two buildings.

Outsource ISP to effective vendor

Outsource Email and Webhosting providers

Ensure adequate bandwidth to meet curriculum needs

®o0 oW

Rye, NH School District Technology Plan, 20812 Pagell



3. Building Capacity
Goal (5):

Ensure every student and staff member has access to technology as needed

Objectives (5):

a. Provide laptops for every teacher.

b. K-3: Provide sufficient computer access for students in classrooms and computer
labs a minimum of one time per week.

c. 4-5: Provide sufficient computer access for students in classrooms, computer labs,
and laptop carts minimum of three times per week.

d. 6-8: Initiate a one to one laptop program

e. Provide and require regular use of e-mail for all staff as a primary electronic tool
of communication.

f. Ensure the administrative tools are available for school operations (e.g. grades,
budget, web pages, presentation applications, etc.)

g. Ensure teachers have access to necessary software to implement the curriculum
(e.g. photo shop, word-processing, spreadsheets, etc.)

h. Establish a process for the identification and purchase of grade, curriculum and
administrative software applications.

i. Review and support the technological capacity of the Library.

Goal (6)

Enhance community collaboration through the use of technology.

Obijectives (6):

a. Provide access to online resources (online databases, student assignments, student
assessment data, etc).

Maintain school and school board websites.

Offer technology classes for community members.

Showcase student work and activities.

Enable wireless access to school guests.

® 00T
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Role of the Rye School District Technology Committee

The technology committee will evaluate the technologies that are in place as to their relevance
toward fulfilling our vision and meeting our goals. Our vision will be maintained or enhanced
and those that are inadequate or missing will be readjusted to meet our technology needs. The
technology committee will continually monitor and attempt to resolve technology issues.

The technology committee will survey staff to determine professional development needs. It will
suggest new technologies, evaluate successes and failures, provide professional development
opportunities, and continuously update this technology plan. An evaluation of the plan to assess
our progress will be completed annually in the spring.

Rye, NH School District Technology Plan, 20812 Pagel3



Appendices
Appendix A z Use of Data (Supports Goal 1)

The goal of the Rye School District is to guide educational excellence for student success by

empowering teachers. We analyzed at a from t he studentdés perform
expectations, teaching styles, program offerings and curriculum. We utilize the following

types of data:

Dibels

NAEP results

Curriculum Maps

NECAP results

CAT scores

Gates-MacGinitie scores

NEASC Accreditation Reports

Grade level entrance/exit level criteria
Student Placement Forms
Kindergarten screenings

Preschool screenings

4-Blocks literacy assessments

Special Education evaluations
Class/assignment rubrics
Portfolios/Exhibitions/Demonstrations
Observations

Every year, our building administrators and guidance counselors collect data from the
NECAP and CAT assessments. The Superintendent reviews this data at the SAU level in
order to determine areas for improvement. Through a collaborative effort with the School
Board, principals and staff, goals are set and a plan of action is approved. This information is
shared with parents and communities through our New Hampshire School Profiles and our
annual reports.

At the building level, the results are examined to determine present strengths and areas for
i mprovement . Compari sons aencgleveisamd gudebte t ween ea
performance with information being shared at each school.

Once the data is shared within each building, individual grade level or content teams meet to
design methods and alternative strategies in order to address identified needs. Learning clubs
and accreditation study groups also meet to insure that the identified needs are being
addressed.

Rye, NH School District Technology Plan, 20812 Pageld



This information has been synthesized with information about the existing technology in
each of the buildings. We present our inventories in our appendices as evidence of the need
to upgrade our hardware and software in order to fully implement the International Society of
Technology Standards identified in the audit of the curriculum.

Rye, NH School District Technology Plan, 20812 Pagel5



Appendix B z Technology Literacy Support (Support Goal 1)

Each standard has several performance indicators for each grade level. The following list
(http://www.iste.org/Content/NavigationMenu/NETS/For_Students/NETS_S.htm) represents the
summary of what we found when we compared our curriculum to these performance indicators.
We developed a curriculum solution and a resource solution for each set of indicators that are
missing. Please note that all resource solutions will provide the basic hardware and software
necessities to meet the performance indicator. These solutions do not represent a wish list nor do
they address all of the needs outlined in our vision statement.

NETS -S Next Generation
Technology Operation s and Concepts
Digital Citizenship
Creativity and Innovation
Communication and Collaboration
Research and Information Fluency

Critical thinking, problem solving, and decision making

The C.0.R.E (Common Order of Required Elements) document process helps support

technology literacy. The following is an excerpt from the SAU #50 website (http://
http://www.sau50.org/core_curriculum.html) pertaining to the process, i Bel ow you f i nd ¢
product of this process - an articulation of the Common Order of Required Elements (C.O.R.E.)

of instruction that will be taught SAU-wide at each grade-level and subject area. These

documents do not contain everything that will be taught in every classroom in SAU 50 - nor do

they in any way limit a teacher from addressing the specific curricular needs of each student.

However, the teachers in SAU 50 have come to consensus regarding their grade-level
expectations for the el ements that are presen

Technology is capable of touching all areas of curriculum and instruction. Part of the C.O.R.E
curriculum process is for the technology and media specialists within SAU #50 to meet and
discuss what technology requirements are needed and how they are applied in the classroom
setting.

Rye, NH School District Technology Plan, 20812 Pagel6
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Appendix C z Copyright and Fair Use (Supports Goals 1 and 5)

The following copyright policy is written by the Rye School Board. For more information
regarding the Rye School Board policies, please refer to their website at
http://www.ryeschoolboard.us

SAU 50 COPYRIGHT POLICY*

Historically, intellectual property laws have been used to protect creative works and their
creators; to promote the development of products and ideas which have allowed society
to advance; and to encourage others to be creative and productive. As technology
impacts education in many ways, SAU 50 staff members must include all work that is
used by, or created within, the school as intellectual property. SAU 50 staff members
bear a responsibility to adhere to all intellectual property laws. They are expected to
abide by these laws, model behavior which is in compliance with them, and instruct
students about the importance of intellectual property and correct attribution of sources.
Staff members should adhere not only to the letter, but also to the spirit, of these laws.
Teaching and modeling respect for ideas will encourage all those in the SAU 50
educational environment to be creative and productive. This means that:

1. Students must receive instruction in the importance of intellectual property and copyright
laws through a combination of classroom practice and library instruction.

2. Students need to understand the difference between plagiarism (stealing or passing someone
el sedbs work off as \wohto® gfailuce vionchrrectdy mattribute
work).

3. Staff members should not accept work which is in clear violation of copyright laws.

4. Staff members are expected to do all they can to encourage students to respect and
acknowledge all ideas and works of others including fellow students.

USING THIS POLICY

Explanation of Copyright Laws: The following page of this policy contains a brief
explanation of the Copyright Laws and Fair Use Exceptions for Educators. The law itself
has been interpreted through a series of court cases and policy decision by users of each
genre of work covered under the umbrella of these laws. Therefore in the following
pages we delineate specific interpretations for each genre.

Specific Forms of Copyrighted Materials: Specific guidelines and liabilities apply to
each type of copyrighted materials. For each of these types of works, we include a brief
definition of the law and its intent, a list of the important information about the fair use
guidelines for that genre, and the MLA Citation Style used in SAU 50. Teachers should
have students use this form for all endnotes and footnotes.

4 http://www.ryeschoolboard.us/
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Intellectual property rights fall under three categories of laws: patent, trademark and
patent laws. Therefore, for the purposes of this document, we shall concentrate on
knowledge of copyright laws and how they affect educators in their work and in their
instructional responsibilities.

Copyright laws of the United States are intended to protect the rights of the author or
creator of a work while balancing the needs of society. Section 106 of the Copyright Act
defines the rights of ownership of their material. Copyright owners have the exclusive
right to do and to authorize others to do the following:

=

Reproduce the copyrighted work in copies appropriate to the medium.

2. Prepare derivative works based upon the copyrighted work, e.g., workbooks, audio
recordings, etc.

3. Distribute copies of the work to the public by sale or other means such as rental, lease, or

lending.

4. Perform the work publicly.

5. Display the work publicly.
Fair Use Exceptions: Limitations on the exclusive rights of authors or creators are
established in Section 107 of the Copyright Law. Fair use for purposes such as criticism,
comment, news reporting, teaching (including multiple copies for classroom use),
scholarship or research is not considered an infringement of copyright. Four criteria must
be used to determine whether the doctrine of fair use applies in a particular case:

1. What is the purpose and character of the use? Is this use commercial or for nonprofit,
educational purposes?

2. What is the nature of the copyrighted work?

A materials designed primarily for educational use i.e. textbooks, workbooks, and
periodicals for students, are less likely to fall under fair use

A awork determined to be of an entertainment nature is less likely to fall under fair use

3. What is the extent of the portion used in relation to the copyrighted work as a whole?

4. Does the effect of the use impact the potential market for or value of the copyrighted
work?

A use in another medium, e.g. a book narrated onto audiotape, would be considered future
use affecting the authorodos exclusive right

A use is not ¢

onsidered just in terms of the
simlar use would the authords right be violat
Fair Use applies only when all four criteria are met.

Personal Liability: All staff members in SAU 50 should understand the liability they face

in violations occur. Typically violators of Copyright Laws are subject to statutory

damages which may be as low as $100 per violation to a maximum of $10,000 per

violation with minimum total damages of $100 and maximum of $50,000.

EDUCATIONAL USE OF VIDEOTAPES

Rye, NH School District Technology Plan, 20812 Pagel8



Copyright issues in regard to use of videotapes in education generally fall into two
categori es: AOFF AI R TAPI NGOo and AVIDEO R
relevant to both types of video.

Classroom use or showing of a copyrighted videotape is permissible under the following
conditions:

Use must be by the instructors or pupils.

Use is in connection with face-to-face teaching activities.

The entire audience is involved with the teaching activities.

The entire audience is in the same room or same general area.

Teaching activities are conducted by a non-profit educational institution.

The showing takes place in a classroom or similar place devoted to instruction, such as: a
school, library, gym, auditorium, or workshop.

The videotape is lawfully made and the person responsible has no reason to believe that
the videotape was unlawfully made.

> DD D

Off-Air Taping Guidelines:

A Unless otherwise noted, any off air tapes may be kept for a maximum of 45 days and
must then be erased.

A During the first ten days of the 45-day maximum, the tape may be shown once in the
course of relevant teaching activities and once for educational reinforcement.

A There is however, a trend among educational networks to allow more liberal copyright
clearances from six months to perpetuity. This is available in every issue of Cable in the
Classroom and should be noted at the time of recording.

Rental Tapes Guidelines:

A Rental tapes may be used by educational institutions as long as the seven criteria above
(listed in Classroom Use or Showing of a Copyrighted Video) are met, even is the tape is
marked fi For home Use Onl yo

NOTE: Showing a rental tape solely for entertainment purposes and not as a face-to-face
teaching activity related to the curriculu
useo as it applies to educational settings

Proper Citation Form: List medium (filmstrip, videocassette, etc.) after the title. For
example: Going Back, A Return to Vietnam. Videocassette. Virginia Productions, 1982
55 minutes.

Sources:

American Library Association, NEA. The Copyright Primer for Librarians and
Educators. Chicago. ALA. 1987.

Rye, NH School District Technology Plan, 20812 Pagel9



Kidsnet. All About Copyright. Washington D.C. Kidsnet. 1993
Copyright Office. Circular 21: Reproduction of Copyrighted Works by Educators and
Librarians. Washington D.C. US Government Printing Office. 1992

MUSIC: USE AND COPYING IN A SCHOOL

These guidelines speak to the use and/or performance of copyrighted sheet music, sound
recordings and non-dramatic literary and non-dramatic musical work.

Use of Musical Works in Classrooms and Performance: The fair use doctrine allows use
and/or performance of written or recorded musical works if they are used/or performed:

A by instructors and or pupils

A in face-to-face teaching

A in a non-profit institution

A inaclassroom, library or similar place of instruction

A based on legal copy

A without indirect or direct payment to performers, promoters, or organizers

A if proceeds are used exclusively for education
Reproduction of Copyrighted Musical Works is allowed under fair use for:

A emergency copying (when performance is imminent)

A for academic purposes, multiples copies of excerpts, not to exceed 10% of the whole,
may be made. No more than one copy/pupil may be made.

A printed copies which have been purchased may be edited or simplified provided that the
fundamental character is unchanged an no lyrics are altered or added

A single copies of a sound recording may be made for the purpose of construct exercise,
exams etc. by teacher or school
Reproduction of copyrighted musical works is not allowed:

A to create, replace or substitute for anthologies, compilations or collective works

A to copy material intended as consumable

A to copy for the purpose of a performance (except emergencies)

A to copy instead of purchasing

A to copy without the inclusion of the copyright notice

Proper Citation Form: Last name, first name, Recording. Co., Catalog #, date. For
example: Shocked, Michelle. Arkansas Traveler. Polygram Records, Inc., D110521,
1992. (Note: The person cited will depend on the emphasis you may wish to make in the
entry. It can be the performer, composer, conductor, etc.)

COMPUTER SOFTWARE, CD-ROMS, AND INTERNET SOURCES

Computer software, CD-roms, and Internet information, are subject to copyright laws
under Title 17 U.S.C. sections 106, 117, and 501 and Title 18 section 2319. These laws
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state that, in essence, once software is loaded into memory on a computer, that computer
must have the original license for said computer. Each license may vary as to rights of
owner and must be followed specifically.

NOTE: Each copy of software can be installed into memory of only ONE computer.
Guidelines as to the use of such programs ALLOW:

use of program on one computer
purchased site licenses allows for a specified number of users.
one back-up copy may be made for archival purposes only.

I >

These same quidelines PROHIBIT:

illegally downloading/uploading software from disk, cd-rom, or Internet.

making software available for download.

transmitting unauthorized software files.

aiding others in locating or using unauthorized software.

supporting sites where unauthorized software may be obtained.

allowing sites where authorized software may be obtained to exist on a server.

linking to, or informing others, of FTP sites where software may be unlawfully obtained.

I I > I > D

The Software Publishers Association, at http://www.spa.org/, states:

Direct Infringement: Anyone who violates any of the exclusive rights of the copyright
owner (reproduction, adaptation, distribution to the public, public display, rental for
commercial advantage or importation) is an infringer of the copyright or the right of the
aut hor éo Section of Copyright Act.

Indirect Infringement: Librarians, technology coordinators, administrators, and teachers
with common knowledge, who allow improper use of software, cd-roms, and the Internet
are liable.

NOTE: The unauthorized duplication of software regardless of whether for free

di stribution or copierdés own use, may be p
to $100,000 for each infringement . Under feder al | aw, i f Aw
commerci al advantage or private financi al

penalties include up to $250,000 and up to five years in jail. NOTE: private financial
gain includes the savings on YOUR illegal copy for private use.

Proper Citation of electronic sources: Basically electronic sources should be cited by the
following format:

Aut hordés Last Name, Aut horés First Name .
Work (if applicable). Version or File Number, if applicable. Document date or date of
last version. Protocol and address, access path or directories. For example:

World Wide Web Site:
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Bur k a, Lauren P. A AUsHeyrpeDit mexn s iHimsst.or y D
1993. Http://www.apolcalypse.org/pub/u/lpb/muddes/essay (5 Dec. 1994).

CD-Rom Periodical:

O6Connel I, Loraine. OBand® Bentifiele7elan.s199FEd e | t he
Rpt. In Youth, Vol. 4. Ed. Eleanor C. Goldstein, Boca Raton, FL: Social Issues Resources
Series, Inc., 1993 Art. 41.

CD-ROM Reference Book:

Software Tool Works Multimedia Encyclopedia. Computer software. Novato, CA:
Software Tool Works, 1991, CD_ROM.

Sources:
Sebranek, Patrick, Verne Meyer, and Dave Kemper. Writers, Inc. Boston, MA:

Houghton Mifflin Company, 1996. A ML A Ci t ati on Styl e Handout.
Http://www.baker.edu/library/mla/html.

PHOTOCOPYING i WITH RESPECT TO BOOKS AND PERIODICALS

The following guidelines for classroom and teacher photocopying®, recommended by a
committee of authors, publishers, and educators, were endorsed by the House of
Representatives and appear in the House Report as clarification of the Copyright Act.

Teachers may make a single copy for themselves, for research or of teaching purposed of:

A achapter of a book

A an article from a periodical or newspaper

A ashort story, short essay, or short poem whether or not from a collective work

A achart, graph, diagram, cartoon (except copyrighted, syndicated cartoon characters), or
picture from a book, periodical or newspaper.
Teachers may, for classroom use, make multiple copies (not to exceed more than one
copy per pupil) of the following:

A acomplete poem if less than 250 words and if printed on not more two pages

A an excerpt from a long poem of no more than 250 words

A a complete article, story or essay of less than 2,500 words or an excerpt, not more than

1000 words, from a larger work not to exceed 10% of the whole, whichever f the
preceding is less one chart, graph, diagram, cartoon (see above) or picture per book or
periodical issue.

A an excerpt of not more than two pages ad containing not more than 10% of the text of a
Aspeci al wor ko whi thilustatmons b.g. apetsrebbokn guage wi
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NOTE: All the preceding must bear the copyright notice.

These guidelines also limit and explicitly prohibit certain instances of photocopying:

Copying is made for one course only.

Only one work from a single author may be copied.

No more than three authors may be copied from the same collective work (except from
current new periodicals, newspapers, and current news sections of other periodicals
unless the source was made expressly for student use, i.e. Scholastic Magazine).

Not more than nine instances of such multiple copying may be made during one class
term (same exception as above).

Copying shall not be used to create or to replace or substitute for anthologies or collective
works.

Copying of i ¢ o n.s warkhdoks, exrcises, ostanklasdized tests, test
booklets and answer sheets is prohibited.

The same item shall not be copies by the same teacher from term to term.

No charge shall be made to students beyond the actual cost photocopying.

> >

>> > > >

Proper Citation: The following pages give the proper citation for the various forms of
written works. Note, in all instances, SAU 50 will adopt the MLA methods of citation.

'Becker, Gary H. Copyright: A Guide To Information and Resource 1% Edition. Lake
Mary, FL: Gary H. Becker, 1992.

Adopted 2001
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Appendix D z Acceptable Use Policy (Supports Goals 1 and 5)

The AUP are reviewed on a yearly basis and amended when necessary. They become part of the
student handbook where the students and parents are required to sign off that they have read,
understand, and agree to the policies. A committee goal is to assess if one AUP is applicable for
both schools in the district.

I. Rye Elementary School Technology Use Guidelines

Name: Position:

As a computer user, | understand that the privilege of using a computer bears some responsibilities.

A. | recognize that all computer users have the same right to use the equipment; therefore,
o | will not waste, nor take, supplies, such as paper, printer cartridges, and
memory-holding devices (i.e. CD, Flash Drive, etc.) provided by the school,
nor will I use my own memory-holding devices on the school computers;

B. I understand that software is protected by copyright laws; therefore;

I will not copy programs onto my own memory-holding devices;

I will not give, lend, or sell copies of software to others unless written permission of the copyright
owner of the original software is clearly identified as shareware or in the public domain.

I know also that the work of all network users is valuable; therefore;

I owi || protect the privacy of others6é6 areas by
I will not copy, change, read, or use files of another user unless authorized;

I will not attempt to gain unauthorized access to system server programs or computer equipment;

I will not use computer systems to disturb or harass other computer users by sending unwanted

files, mail or by other means.

e o o o (O

D. | recognize that telecommunications offers an opportunity to exchange and access information
t hat can be used in an educational manner ; t he
my school has adopted.

¢ | will be polite when | engage in telecommunications activities; | will not use obscene language,
make threats, or make any inappropriate suggestions or statements when | am engaging in any
type of telecommunications activities.

o | will not willingly access information that is obscene, pornographic, or inappropriate in any
manner.

e | agree to respect the privacy of others on a network. | will not reveal any personal information
about myself (such as my home address, phone number, and password) or any personal
information about others.

e | will notify the Technology Committee or other school official if I feel that | am in any way
threatened or presented with information that is inappropriate for me or others.

¢ | will not download or upload software without written authorization of the Technology
Committee.

o | will not use the network for financial gain or for any commercial or illegal activity or political
lobbying.
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E. 1lunderstand that violations of the rules and code of ethics described above will be dealt with
seriously. Violators will lose computer privileges, and possibly face administrative action and/or
appropriate legal action.

I understand that computer access at Rye Elementary School is designed for educational
purposes only. However, | recognize it is impossible for the school to restrict access to all
inappropriate and/or controversial materials and | will not hold them responsible for materials
acquired over the internet.

Further, 1 accept full responsibility for supervision if and when students are using a computer in
my classroom.

I have read the Rye Elementary School Computer Use Guidelines, and agree to abide by its provisions.

Staff Memberdéds Signatur e:
Date
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Rules for Rye Elementary School Technology U<erades 45

I understand that it is a privilege to use the computers and the Internet at school. In order to use
technology, | must carefully read the following rules with my parent(s)/guardian. | understand that if | do
not use the computers and the Internet according to the rules | may lose my privileges.

A. | recognize that all computer users have the same right to use the equipment: therefore, I will only
use the computer and the Internet for school work. I will:

1.

2.
3.
4.

only print when approved by a teacher.

keep all computer supplies at school unless approved by a teacher.

only use school memory holding devices (no personal disks or memory sticks).
only use educational sites approved by a teacher.

B. I understand that software and words and pictures from the Internet are protected by copyright
laws; therefore, | will:

1.

use only original legal copies of software as supplied by the school.

2. give credit in a bibliography for any pictures or words | use from the Internet in a report

and/or project.

C. | know that the work of all users is valuable; therefore, | will;

1.

2.

3.
4.

protect the privacy of others.

get permission before copying, changing,

only use authorized access to server programs or computer equipment.
send only files or mail approved by a teacher.

D. I recognize that telecommunications offers an opportunity to exchange and access information
that can be used in an educational manner; therefore, I will;

1.
2. be polite when | engage in telecommunications activities.

3.

4. notify a teacher or other adult if | feel that 1 am in any way threatened or presented

followtherulesof fineti quetted that my school has
access only information that is appropriate to my academic activities.

with information that is inappropriate for others or me.
never share personal information about myself or others (such as my name, home address,
phone number, age and passwords).
upload and download software only if approved by a teacher.
not use the network for financial gain or for any commercial or illegal activity or political
lobbying.

I understand that violations of the rules and code of ethics (netiquette) described above will be dealt with
seriously. If I do not use the computers and the Internet according to the rules, I may lose my privileges
and/or face school disciplinary action.

I have read the Rules for Rye Elementary School Technology Use and agree to follow them.
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Studentdés Signature Date:

Parent/ Guardi ands Si gnat Datee
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Rules for Rye Elementary School Technology Use GradesX

I understand that it is a privilege to use the computers and the Internet at school. In order to use
technology, | must carefully read the following rules with my parent(s)/guardian. | understand that if | do
not use the computers and the Internet according to the rules, | may lose my privileges.

I will;

1.

2.

use the computers only when a teacher has given me permission;

treat the computer with respect. | will not change the computer settings without a

teacher ds per mi ssi onnksnearkhecampitet, not bri ng
print only when a teacher has given me permission.

use the Internet only to learn more about subjects | am studying in my classroom.

follow the rules of fAnetiquetted that .my

never give my name, address, personal information, or a picture of myself to anyone on the
Internet because | know that anyone on the Internet is a potential stranger to me.

close the Internet immediately if | see a site on the Internet with pictures or words that my teacher
or parent(s) would not want me to see. | will tell my teacher or parent what happened so that
she/he can help make sure these sites do not come up again.

give credit to the person who owns the site if | should use his/her words and/or pictures in a report
or project.

I understand that violations of the rules and code of ethics (netiquette) described above will be dealt with
seriously. If | do not use the computers and the Internet according to the rules, | may lose my privileges
and/or face school disciplinary action.

I have read the Rules for Rye Elementary School Technology Use and agree to follow them.

Studentds Signature Date:
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I1. Rye Junior High SchoolAcceptable Use Policy for Computer Users

As a computer user, | understand that my ability to use a computer will enhance my education
and provide me with skills that will help me in my future life work. The privilege of using a
computer bears some responsibilities.

A. 1 recognize that all computer users have the same right to use the equipment, therefore,
T 1'will not play games or use the computer resources for other than academic
activities when others require the system for academic purposes.
T 1 will not waste nor take supplies, such as paper, printer cartridges, and diskettes
provided by the school.
I When | am at the computer, | will talk and work in ways that do not disturb other
users.

B. I recognize that software is protected by copyright laws, therefore,

T 1'will not copy programs onto my own diskettes or onto other computers.

T 1will not give, lend, or sell copies of software to others unless written permission
of the copyright owner or the original software is clearly identified as shareware

or in the public domain.

C. I recognize also that the work of all users is valuable, therefore,

T lwillprotect the privacy of othersd areas
T lwill not copy, change,read,or use files in another wuser
user Opermigsion. or

I will not attempt to gain unauthorized access to system programs or computer

equipment.

I will not use computer systems to disturb or harass other computer users by

sending unwanted files, mail or by other means.

D. I recognize that telecommunications offers an opportunity to exchange and access
information that can be used in an educational manner, therefore, 1 will follow the rules
of O6net i quchoblhaeadoptedh at my

I 1 will be polite when | engage in telecommunications activities. | will not use
obscene language, make threats, or make any inappropriate suggestions or
statements when | am engaging in any type of telecommunications activities.

I 1 will not willingly access information that is obscene, pornographic, or
inappropriate in any manner.

I | agree to respect the privacy of others on a network. | will not reveal any
personal information about myself (such as home address, phone number,
password) or any personal information about others.

I 1'will immediately notify a teacher or other school official if | feel that I am in any
way threatened or presented with information that is inappropriate for me or
others.

I 1 will not use the network for financial gain or for any commercial or illegal

activity or political lobbying.
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E. 1 understand that violations of the rules and codes of ethics described above will be dealt
with seriously. Violators will lose computer privileges, and possibly face school
disciplinary action and / or appropriate legal action.

F. 1 recognize that I will be exhibiting exemplary behavior on the network as a
representative of our school and community.
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Appendix E z CIPA (Supports Goals 1, 3, and 4)

The following policy pertaining to school district Internet access for students and computer
security, email and Internet communications policies are written by the Rye School Board. For
more information regarding the Rye School Board policies, please refer to their website at
http://www.ryeschoolboard.us

EGA®

SCHOOL DISTRICT INTERNET ACCESS FOR STUDENTS

Internet access will be made available to students in the School District for the purposes

of communication, research, and education. Internet access by students will be

monitored by School District personnel and the degree of access to the Internet will be
dependent upon the age of the students, an

In addition to limiting Internet access, the following steps have been taken to provide a
safe and appropriate Internet environment:

e A School District Internet Acceptable Use Procedure and Internet Code of Conduct will
be written by the School District Technology Coordinators.

e The School District's Technology Committee will review the School District Internet
Acceptable Use Procedure and Internet Code of Conduct annually, in May.

e The School Board will review and approve the Procedure and Internet Code annually, in
July.

e This Procedure and Code of Conduct will be sent home in the month of September and
signed by both the student and parent(s)/
guardian(s).

e Students will not be allowed to access the Internet until the Acceptable Use Procedure
and Code of Conduct has been signed and returned.

The Technology Coordinator will be responsible for maintaining current student files
including signed copies of the School District Internet Acceptable Use Procedure and
Code of Conduct.

Students are not allowed to load software onto school computers.

The School District will endeavor to provide a safe and appropriate Internet environment.
However, it is possible that a student may be able to find ways to circumvent Internet
access limits and controls. For that reason, parents will be warned of the potential
availability of offensive material on the Internet and students and parents will both be
advised that the student is ultimately responsible for his/her own conduct on the Internet.

Student abuse of Internet access will result in disciplinary action by the Building

® http://www.ryeschoolboard.us/
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Administrator and or designee.
Please reference policy EHAA.

Adopted 2000
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COMPUTER SECURITY, E-MAIL AND INTERNET COMMUNICATIONS POLICY®

The School District has established this policy with regard to access and disclosure of
electronic data composed, viewed, stored, sent, or received by employees and/or students

using the School District's and/or SAU's computer system. This policy, enforced in
conjunction with acceptable use policies for students and staff, is designed to protect the
student s, empl oyees, and the safety and
systems including electronic mail and Internet use. The School Board has set forth the
following guidelines:

. The Board prohibits pornographic, discriminatory, harassing, or offensive
materials in any form of media.

. The computer hardware system, software, and electronic mail system are owned
by the Board, and all electronic communication or data composed, stored, sent, or
received using the system are, and remain, the property of the Board. They are not the
property of the employee or student.

. The electronic mail system is to be used for business purposes. Those accounts
should be checked by the employee at least once every school day. Personal business
should not be conducted on the system.

. Except as otherwise required by law, the confidentiality of any item, or deleted

item, on the school s computer hardware sy
assumed. The Board reserves, and intends to exercise without prior notice, the right to

read, review, audit, intercept, access oOr
and/ or studentds school computer system.

The Board reserves the right to change these rules at any time and has the authority to
terminate or limit access to any technology resource for any reason, at any time.

Any employee and or student who violates this policy or uses the computer system or

electronic mail system for improper purposes shall be subject to discipline up to and
including suspension and/or discharge.

Legal Reference: RSA 194:3-d, School District Computer Networks

Adopted November 2007

® http://www.ryeschoolboard.us/
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Appendix F - Technology for the Education of Children with Disabilities (Supports
Goal 3)

The Individuals with Disabilities Education Act (IDEA) helps ensure equity in providing a free
and appropriate education for all children. It highlights the design of plans, which meet the
unique needs of children with disabilities, preparing them to live more independently and
contribute to their communities.

IDEA makes specific provisions for the use of Assistive Technology (AT). Because of enormous
advances, AT has redefined Al east restrictive
and participation for children with diverse disabilities. An important part of that change is that

children with disabilities are more often able to work with typical peers in regular classrooms

and make valuable contributions to their classroom communities.

IDEA defines AT services as including:

e Evaluation

e Device selection

e Adapting, maintaining and repairing devices

e Training children, families, and staff to use devices

IDEA and the earlier, Public Law 100-407 define AT devices as:

e Pieces of equipment or systems available commercially, used as is, invented, or
modified/customized

¢ Increasing functional capabilities

e Improving function

AT may be used with children with disabilities, including:
Mental retardation

Hearing impairments or deafness

Speech and language impairment

Visual impairment and deaf-blindness

Emotional disability

Orthopedic impairment

Other health impairment (including attention deficits)
Specific learning disability

Multiple disabilities

Autism

Traumatic brain injury

Developmental delay (for children 3-5)

Many of the devices purchased for a child with a disability have improved access for other
children as well. For example, A Wr i t i n g w,iwhidh waPpgurchased foreashdd without
verbal expression, has been helpful for many beginning readers and writers. It opens avenues for
greater differentiation and richer experiences.
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Appendix G - Technology Department Job Descriptions (Supports Goals 5)

These current job descriptions are on file at the School Administrative #50 Business office.
They may or may not reflect current positions that the district maintains.

Rye Information Systems Technology Specialist (ISTS)

JOB SUMMARY:

Thel nf or mati on Syst e ms(ISTTSpecidlist) & tespagsiplefSrpeci al i st 6s
implementing, supporting and maintaining the Rye School District networks and technology
hardware. The IST Specialist will assist in installation, troubleshooting and supporting
applications throughout the school. This individual is also responsible for ensuring that all
technology is operating effectively and in an efficient mode, and that network and internet access
is available throughout the school year. A prime responsibility for this position is
communicating and building relationships with students, teachers, volunteers, administrative
staff, vendors, and consultants in relationship to technological endeavors as well as working
closely with the IT Director and Computer Lab Teacher. This position ensures teachers, staff and
administrators have the knowledge base to utilize technology resources available to them.

The IST Specialist assists the Technology Committee in the annual budget preparation, offers
training classes and shares responsibilities for maintaining and procurement of technology
hardware and subsequent inventory control.

The IST Specialist position is 7.5 hours per day, 225 days per year reviewable annually by the
School Board. The IST Specialist reports to the Building Administrators, and IT Director.

ESSENTIAL FUNCTIONS:

1.1 mpl ement, support and maintain tthere schoo
technological hardware. (eg. sound system, telephones, etc.)

2. Assists IT Director in working with vendors and consultants.

3. Support all staff members with network and computer assistance.

4. Assist IT Director in conducting and coordinating professional development on new
and existing hardware technologies.

5. Maintain and document Inventory Control of all hardware, software, and peripherals
within the school, including loaner equipment, and software licenses.

6. Assist the IT Director in preparing budgetary requests for the next school year,
including, but not limited to, budgeting for computers, printers, network hardware,
and security products. Manage and maintain the hardware portion of the budget
throughout the year.

7. Assist the IT Director to implement a disaster recovery plan utilizing tape backups or
other available technology.

8. Provide assistance with the use of administrative technology software, such as MMS-
Attendance/State Reporting, Performance Tracker, etc.

9. Assist the IT Director to develop a support process for fihelp desko issues and ensure
communication of the process to all groups.
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10. Create and maintain user accounts, clean devices, set up computers, printers, faxes,

and scanners prior to the beginning of each school year.

11. Assist the IT Director to manage email, servers, backup tapes, web sites, and other

resources.

12. Work with the Technology Committee to develop procedures to continually update

and improve existing technology.

13. Assist in monitoring and coordinating technology purchases to assure compatibility

within the Di s t rTectmdlogyslan.

14. Implement technological preventative maintenance, repair and safety procedures for

the District.

ADDITIONAL RESPONSIBILITIES:

1.
2.

3.
4.

5.

6.

7.

Install, troubleshoot and support applications throughout the school.

Remain current with emerging and available technology that may assist teachers in
their classrooms.

Involvement with pertinent local and state committees.

Attend conferences, visit other schools and attend other learning opportunities for
professional development to remain current on new and emerging technologies.
Involvement in developing, updating and maintaining technology processes and
procedures, such as the Acceptable Use Policy.

Attend staff meetings and grade level teacher meetings as required by School
Administrators.

Is a resource to answer questions as needed from staff and students.

The preceding examples are representative of the assignments performed by this position and
are not intended to be all-inclusive.

KNOWLEDGE AND SKILLS:

The IST Specialist should be proficient in Microsoft Windows and other operating systems. The
IST Specialist need to be able to effectively demonstrate the required skills working with
computers, peripherals, network hardware, and should possess a background working in
educational environments. Strong communication and interpersonal skills are necessary in
developing solid relationships and be able to assess school, district, student and teacher needs.
Additional knowledge and skills:

1) Excellent written and verbal communication skills with the ability to tailor
communication to the level of the individual student and staff

2) Ability to respond to new technology issues and problem-solve.

3) Excellent project management and organization skills to get projects completed
effectively.

4) Familiarity and understanding of requirements and regulations affecting the Rye School
District technology standards as put forth by the school, district, state, and federal
government.

5) Must have strong technical aptitude.
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6) Working knowledge of Ethernet networks, switches, servers, Internet security, fiber
optics and Category 5 cabling, IP networking, sub netting, and other hardware devices.

7) Ability to implement, maintain, and repair computers and networking hardware.

8)

9) Proficiency working with Windows Operating Systems, including Windows XP and
Windows servers.

10) Familiarity with the Ghost application and capable of utilizing it for computer refreshes.

11) Experience designing, developing and delivering training to audiences of all levels.

EDUCATION AND EXPERIEN CE:
1) Al or MS certification or the ability to obtain these certifications.
2) Bachelor's Degree, preferably in Computer Information Systems or Computer Science, or
an A's s 0 c Degr¢e i celated field preferred.
3) Previous relevant experience in an educational environment preferred.

Rye, NH School District Technology Plan, 20812 Page37



Rye Elementary School Technology Teacher

Job Summary:
The Technology Teacher is responsible for teaching grades K-5 at Rye Elementary School
utilizing the Rye School Di strict oasibeforr r i cul u

creating an open computer lab environment that is ergonomically correct, user-friendly and will

support students and staff in learning how to use computers and a variety of software

applications. A core part of this position is communicating and building relationships with

students, staff, teachers, the Elementary Technology Technician, volunteers and administrative

staff.

This individual is also responsible for assisting the Technology Committee with the annual

budget preparation, offeringtr ai ni ng cl asses to staff, maintair
maintaining software procurement and inventory control.

This position is for 187 days. The Technology Teacher reports to the building Administrator.

Essential Functions
1. Assists Technology Committee in developing curriculum for K-5 students on computer

technol ogy i mplementing the Rye School Di s

Curriculum to include introduction to computers, how to boot, components of computer,

keyboarding, creating shortcuts, and how to utilize current applications.

Develop, maintain, and teach daily, weekly, and monthly lesson plans for K-5 students.

Support 60+ staff members with software applications and computer assistance.

4. Communicate and collaborate with teachers to integrate their classroom curriculum with

the computer class curriculum. Develop computer curriculum maps for each subject area

for all grades (e.g. math, history, etc.).

Maintain an open computer lab for all students and teachers.

6. Conduct and document training classes for staff on all applications that students are using
to ensure teachers are familiar with the same applications.

7. Compile web resources for teachers to utilize for curriculums, resources, and grant
writing.

8. Create common files for each grade to store all curriculum information and assist with
finding resources.

9. Utilize and train teachers on how to use current curriculum mapping software.

10. Install, troubleshoot and support applications within the computer lab and throughout the
school.

11. Maintainth e s chool 6s website. Be familiar with
involved with a school web site. Assist teachers with their individual class pages.

12. Maintain and document inventory of all software applications within the school and
furnish the Technician with the licensing.

13. Develop a group of volunteers, train them on the curriculum, and manage their
responsibilities and schedule.

14. Assist the Technology Committee in preparing budgetary requests for the next school
year, including computer lab requirements, teacher software needs, and schools
ergonomic requirements. Manage and maintain the software portion of the budget
throughout the year.

wmn
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15. Communicate on a regular basis with the Technology Technician regarding maintenance
of t he s crk softwlarélisenses ent other subjects as necessary.

16. Responsible for procuring software for the school after approval from the Technology
Committee.

17. Work in coordination with Rye Grant Committee and SAU 50 Grant writer to identify
technology grants that are available and write and submit grant applications.

18. Collaborate with Rye Information Systems Technology Specialist.

Additional Responsibilities:

1. Involvement with pertinent local and state committees.

2. Attend conferences and workshops for professional development to remain current on
new and emerging technologies.

3. Act as the liaison between the school and the district for curriculum mapping software.

4. Be available to answer ad hoc questions as needed from teachers and students.

5. Stay current with available educational applications that may assist teachers in their
classrooms.

The preceding examples are representative of the assignments performed by this position and are
not intended to be all-inclusive.

Contacts Inside and Outside the Organization

The Instructional Technology Specialist maintains regular contact with various groups of people
at Rye Elementary School. The Instructional Technology Specialist needs to demonstrate open,
comfortable relationships and be available to answer questions as needed with:

1) Staff

2) Elementary Technology Technician
3) Administration

4) Parent volunteers

5) Vendors

6) Consultants

Knowledge and Skills Required

To perform competently in this position, the individual should be proficient in Microsoft
applications, have a good understanding of computers and operating systems and possess a
background working in educational environments. Strong communication and interpersonal
skills are necessary in developing solid relationships and to assess school, district, student and
teacher needs. Additional knowledge and skills that are:

1) Ability to multi-task

2) Classroom management skills

3) Excellent written and verbal communication skills with the ability to tailor
communication to the level of the individual (e.g. K-5 students, adults, special need
students).

4) Working knowledge of Internet security, safety and filters
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5) Familiarity of available and new educational applications to be able to recommend to
teachers or the Technology Committee.

6) Working knowledge of ergonomic needs in the classroom.

7) Familiarity and understanding of requirements and regulations affecting the elementary
school technology program put forth by the school, district, state, and federal
government.

8) Experience designing, developing and delivering training to audiences of all levels.

9) Must be proficient with current applications and hardware.

Education and Experience
1. Certification or the ability to obtain certifications as a teacher of computer technology.
2. Bachel orés degree required, Masterods degre
3. Previous experience in classroom teaching and staff training preferred.
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Rye School District Director of Information Technology

Qualifications:
Demonstrated aptitude and competencies for the use of technology to enhance the goals of
schools and integrate and usetechn ol ogy i n the c¢cl assr oom.
degree or equivalent experience in computer science or related field. Experience with
technology in schools preferred. Certification in networks, security, Microsoft and web
technologies preferred.

Job Summary:

The Director of Information Technology must be a flexible leader who will work well with
others, is an effective supervisor and has a deep understanding of technology in an educational
setting. This individual will:

A
A

Identify and implement new uses of technology to further the goals of the school.
Maximize the use of administrative technology to improve the management of the
schools.

Improve the ability of teachers to apply technology in the class-room.

Manage all aspect of technology to maintain the technical infrastructure for the school
district.

General Functions

A

b=

> > > >

Rye, NH School District Technology Plan, 20812 Page4l

Oversee the development of district wide philosophies and practices to assure that the
technological capabilities will be coordinated and equitable.

Provide leadership for a standing Technology Committee.

Keep abreast of trends in technology and apply this knowledge to building an efficient,
cost effective technology program for the Rye School District.

Weekly meeting for coordination and supervision of the technician at RES.

Coordinate short and long term planning including scheduling, budgeting and cost/benefit
analysis.

Develop and justify the yearly technology budget for RES and RJH.

Support district policies related to technology use including the Acceptable Use Policy.
Act as liaison for the school with vendors and consultants.

Collaborate with local partners, including UNH, other educational agencies and
businesses.

Develop and maintain relationships with students, teachers, administration, volunteers,
consultants, and vendors.

Assist in grant writing, completing needs assessments, and preparing evaluation
documents.

Involvement with pertinent local and state committees.

Support the SAU 50 Curriculum Coordinator in Rye related data collection and
technology standards.

Other duties as assigned by supervisor, including SAU wide initiatives (e.g. SAU
technology committee).
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Instructional Functions:

A

A

Coordinate and support the use of the mobile labs/lab by classroom teachers for
integration of technology into classroom curriculum.

Identify needs and provide in-service training for staff members at both schools in the use
of new technology, hardware, software, etc.

Assist teachers with the use of technology in their classrooms.

Maintenance Functions

A
A

Institute a program for the maintenance and repair of equipment at both schools

The coordinator will make repairs to the extent of his/her ability and supervise the use
outside vendors for repairs and maintenance at both schools.

The coordinator will be available to trouble shoot and assist classroom teachers with
hardware/software problems.

Responsible to ensure technologies are maintained for schools and districts (e.g. Website,
email services, automated phone system, etc.)

Manage and oversee the RES and RJH networks.
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Appendix H z Access to Technology Resources (Supports Goals 2-6)

RES
Quantity Description Year of Purchase

20 Palm Tungsten E 2004
10 Palm Keyboards 2004
1 Margi Presenter to Go 2004
1 Gateway Solo 1100 Laptop ? 2000 ?

Dell Latitude C840 Laptops 2003
14 Dell Latitude D600 Laptops 2003/2004
1 Dell Inspiron 9400 Laptop 2006
6 Dell Latitude D620 Laptops 2006
1 Tyco Elo Touch Monitor 2006
1 Heritage Cash Drawer 2006
1 Symbol Barcode scanner 2006
1 Gateway E4200 Desktop Computer
38 Dell GX260 Desktop Computers 2003
34 Dell GX270 Desktop Computers 2004
25 Dell GX280 Desktop Computers 2005
11 Dell GX520 Desktop Computers 2006
25 Dell Optiplex 745 Desktop Computers 2007
3 HP Color Laser Printer 2004/2005
1 HP Deskjet 693C Printer ?
1 Samsung Laser Printer Mono ML1710 2005

HP PCS2350 All In One Prin/tFax/Copy
40 Samsung Laser Printer Mono ML2010 2005/2006
1 Officejet 5110 2004
1 Dell A940 All In One Print/Fax/Copy 2004
1 HP 5590 Digital Flatbed Scanner 2007
3 HP 3500n Color Laser Printers 2005/2006
1 HP 2600n Color Laser Printer 2007
2 Philips Flat Panel 17" TV 2007
2 Ilo Flat Panel 27: TV 2007
2 Sony Mavrica Digital Cameras 20032005
8 Sony Cybershot Digital Cameras P52/P53 2003/2004
1 Kodak Easy Share P850 Digital Cameras 2006
1 Kodak Easy Share Docking Station 2006
2 Kodak X4230 Easy Share Digital Cameras ? 2004 7
4 Grandtec TVGold (PC to Video Converters) 2007
1 Apple IPOD 2005
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1 Dell Power Edge 2500 Server 2002
1 Dell Power Edge 2900 Server 2007
Quantity Description Year of Purchase

1 Sharp LCD Projector ? 2001 ?
2 HP sh21 Digital Projector 2002/2004
2 Dell 1800 MP Digital Projector 2007

3 Wizcom Reading Pens 2005

1 Smart Board 2005

1 Matrix E1 Switch 48 port 10/100 with 3 option SL 2/2 port GBIC uplink 2002

1 E12 12 port GBIC Uplink 2002

1 GPIM BSX Gigabit ENET Port Interface 2002

6 2402S VH SMGMT/2VHv Stack 2002

1 UPS1400 UPS Power Supply 2003-2006
4 UPS1500 UPS Power Supply 2003-2006
1 UPS700 UPS Power Supply 2006

RJH
Quantity Description Year of Purchase

20 Palm Tungsten E 2004

4 Dell Latitude C840 Laptops 2003?
14 Dell Latitude D520 Laptops (Teachers) 2007
24 Dell Latitiude D505 (COWS) 2005
23 Dell Latitude Laptops (COWS) 2006
24 Dell Latitude D510 (COWS) 2005

6 Dell Latitude D630 Laptops (Teachers) 2008
27 Dell Latitude D630 Laptops (Classrooms) 2008
48 Dell Latitude D630 Laptops (COWS) 2008
38 Dell GX260 Desktop Computers 2003

3 Dell D630 w/docking stations (Library) 2008

3 Dell D630 w/docking stations (Library) 2008

1 Xerox Phaser 8400 2004

1 Xerox Phaser 5500 2007

1 Xerox Phaser 5500 2006

1 HP Color Laser 2025 2008

1 Dell Power Edge 2500 Server 2002

1 Dell Power Edge 2900 Server 2007

4 Sharp LCD Projector 2001

4 Canon Digital Cameras 2004-2007
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Quantity Description Year of Purchase
4 Smart Board 2005-2008
3 HP Procurve Switches 2008
1 Sonicwall 2008
1 UPS1400 UPS Power Supply 2003-2006
4 UPS1500 UPS Power Supply 2003-2006
1 UPS700 UPS Power Supply 2006
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Appendix | - Progressive Acquisition Plan (Supports Goals 1-6)

ACQUISITION STRATEGY
Our budget is based on several assumptions. The Technology Committee has agreed that:

The status of the economy permits the feasibility to acquire the proposed budget

items on a yearly basis

1. An acceptable ratio of computers to students is 1:5. On average, each classroom
shall have at least four computers.

2. The hardware in the RES Media Center (Computer lab and library) will be
reviewed yearly and upgraded/replaced as needed.

3. The hardware in each of the classrooms, administrative offices and the servers

will be upgraded every four years. Our schedule of replacement for computers

will be implemented so that one out of every four computers in the classes will be

replaced each year.

The laser printers and the networks will be reviewed and upgraded as needed.

A Technology Coordinator position will be maintained

It should be noted that the Contracted Service Account Line for each school

would increase significantly if a District Technology Coordinator is not approved.

7. The Technology Committee will write grant proposals until a District Technology
Coordinator is hired.

8. Donations and grants will be accepted whenever the donated equipment fits this
plan.

9. Fund-raising by community supporters will be used to support the acquisition
strategy outlined herein.

o o~

All efforts to purchase software will be coordinated with district and classroom initiatives.

Background

Rye School District will continue to access and update technology equipment and supplies. The

current state of technology is:

Rye School District State Of Technology
November 12, 2008
RJH and RES Network and Server Infrastructure

Ethernet-based network infrastructure

MDF closet connected via fiber-optic to two IDF closets

The network gear is HP equipment in all three closets

Every classroom has two network jacks.

Internet Content Filtering handled by the SonicWall

A Windows 2003 server with Active Directory providing file & printer sharing, Dynamic
| P6s to clients (DONB)GPantec Antavine comtrel semtelr, ape i
backup operations, and hosting educational software applications.Web based email setup
outsourced to Daystar Computer Services

Rye websites maintained by the Rye School District Technology Department and hosted
by Daystar Computer Services
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o Six network laser printers in the building, tech office (HP 1200), Lab HP 3500n Color
Laser Printer, Lab Color Laser (HP 2025), Grades K,1,2 (HP 3500N), Grades 3-5 Wing
(HP 3700n), and Office (HP 2600) .

RES Current Hardw are:
T 22 Dell GX260s in computer lab, 48 Dell in the classrooms (70 total)
All Dell systems are Windows XP.
11 Digital cameras, one for each grade level, , 5 for sign out in the tech office
2 HP Digital Projectors
2 loaner laptops signed out in tech office.
20 Palm handhelds in use in building.
21Laptops for Teacher Use
RJH Current Hardware:
20 Laptops i Teacher Use
6 Carts on Wheels (COWS) 1 Student use
20 GX240 and GX260 1 Student Use
T 4 Smart Boards
T 10 Palm Handhelds
T 3 Digital Cameras i 1 per grade level
T 5 projectors

Technology Personnel on Staff: Information Systems Technology Specialistl Technology
Teacherl Director of Information Technology
Standards for DeploymentStandardized setups for classroom and lab images, allowing quicker
deployment of machines and less downtime.
Administrative applications:

T MMS, astudent information system, is in use (stand alone version - office only) for

attendance and state report modules.
T RES Library software is loaded on the server, has a nightly backup, and has four

machines in the |ibrary used to brows
T RJH Library works in conjuction with Rye Public Library for catalog and circulation
T The nurses is using the Win Snap program for record keeping.
T RES Food Service staff has implemented POS software.
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Appendix ] - Professional Development (Supports Goal 5)
Background

¢ A member of the Rye School District technology committee communicates monthly with
the School Administrative Unit #50 (Greenland, New Castle, Newington, and Rye)
Professional Staff Development Committee.

o Classes and workshops are offered in technology. Attendance at these classes has been
voluntary. There is a need for continuous training as technology is changing so rapidly.

e Annually, several staff members attend the Christa McAuliffe Technology Conference.
As a result, many ideas have been brought back to our school and modeled. For example,
twenty new Palm devices were purchased in 2004. Training was held during the school
year to learn the many features for use, share ideas and answer questions about this new
technology.

e Many new computers and | aptops were added
LCD digital projectors, Smartboards and a large screen monitor. The technology
committee decided to use a straight PC platform, creating a need for more training to
address the diverse skill levels.

e Other opportunities for learning have been available for Curriculum Mapping software,
as well as training on specialized equipment. Training was also held to enable parents to
volunteer in the RES computer lab.

e A key component of Professional Development is training teachers about integrating
technology into the curriculum for our students. A plan will be established to furnish
this training on a regular basis to keep current with the technology at in Rye.
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Professional Development
Expectations

In support of Goals 1 thru 6, staff members are expected to:

e Attend computer training sessions as the topic applies to their grade level or subject.
(For example, personal computers, daily computer maintenance, CD-ROM, zip drive,
scanners, digital cameras, Power Point, Kidspiration, KidPix, etc.)

Complete the annual staff technology needs assessment.

Agree and adhere to Staff Responsible Use Procedures

Supervise students while they are engaged in computer usage.

Demonstrate knowledge and use of currently installed operating system.

Develop a strategy to incorporate technology into daily class activities.

Align with SAU #50 Professional Development Expectations.

In support of Goals 1 thru 6, the Rye School District IT Director, Technology Technician and
technology teacher will actively pursue and develop training programs and instructional
activities to help assist staff in meeting these goals. In addition, these three positions will
continue to develop effective methods of communication with staff.

The Technology Committee has recommended that teachers possess a set of core competencies
in technology. These competencies are:

¢ Introduction to PCdbs and Windows Operatin
¢ Windows Tips and tricks

Trouble shooting Basics (computer freezing, printer issues, file management, anti-

virus software, backups etc.)

Word Processing Basics and Tips

Using Building Network (login, network folders, etc.)

Introduction to Internet and E-mail

Effective Internet Searching

L)

O 0 O 0

SAU #50 Technology Development Rubric

The SAU #50 Professional Development Committee provided this rubric to staff members as a
guide for each staff member to identify her/his level of knowledge (1-4) and to develop a
personal technology development plan. The Professional Development Committee utilizes the
information provided by staff members to offer staff development opportunities to meet
technology needs.

Level 1 Level 2 Level 3 Level 4
Basic Computer | Minimal use: I understand and I can physically set up a I can run several
Operations | am able to use basic computer, print programs
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turn on my operations: documents, copy to simultaneously
computer. mouse movement, clipboard, search for files, | (multi-task), use
clicking, run pre- connect to schools shortcuts,
loaded software network, and use virus customize the look
protection software. and sound of the
computer,
confident enough
to teach others
basic operations.
File I do not save I have difficulty I use folders for | optimize my hard
Management any documents | finding saved organizing my files. drive space and
that | have documents. | do back up my files
created. not duplicate my | use the file server to on a regular basis.
files. I do not use store files. | save my files
the file server. with the appropriate
extensions to facilitate
I understand the cross platform use.
concept of saving.
Time | do not use a I can access and | use a computer calendar | I store my
Management computer or communicate via program, to-do list, and calendar, task
devices to help | my email account. | address book to help manager, favorites,
keep a calendar | | can create Web organize and plan my and address book
or organize my | Bookmarks/ schedule. online so it can be
tasks and Favorites. accessed from any
address book. I can synchronize the internet enabled
information on my device.
computer with my PDA
(personal digital device).
Word I do not use a I occasionally use a | I use a word processor for | | can save my
Processing word word processor. | nearly all of my document as a text
processor. generally find it professional work. | use or rtf file so it can
easier to hand write | the appropriate be opened by
my written work. commands. | can use others. | can merge
tables within my multiple
documents. documents.
Graphics & | do not use I can open and | use both pre-made clip | | can do basic
Digital Image graphics in my | create simple art and simple original editing of digital
Use documents or pictures with the graphics in my video production.

presentations.

Painting and
Drawing programs.

documents and
presentations.

The use of graphics in my
work helps clarify or
amplify my message.

I can edit clip art, change
its size and place it on a

page.

| can take, import, edit

I can use graphics
and digital images
within presentation
software
programs.
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and use images from a
digital camera in my
work.

| can use a scanner.

Spreadsheet Use

I do not use the
spreadsheet nor

| understand how to
use and create a

I use a spreadsheet for
budgets and/or using

I can import a
spreadsheet into

do I know its spreadsheet data. other documents
benefits. including the sum when needed.
function. | use many functions
including labels,
formulas, cell references,
formatting graphs and
charts.
Database Use I do not use a I can use a pre- I can create a database I can use formulas

database nor

made database and

and sort, find, and print

with my database

understand how | have a basic database information that | and do a mail
or why I would | understanding of is useful to me. merge in my mail
use one. how it works. my word
processing
document.
Hypermedia/ | do not use I can look through | I can create my own I can hyperlink to
Presentation presentation a pre-made presentations. These other programs
Software software, nor presentation. presentations use and to websites
do I understand navigation buttons, from within my
why ' would I can create simple | sounds, transitions, presentations.
use it. presentations using | graphics, and text.
templates or
wizards. I can use an LCD
projection device to
display the presentations.
Network and I do not use the | I can access | can access information | | am an active

Internet Use on-line resources on the from a variety of sources | participant in
resources internet. (including online library | online discussions,
available in my catalogs, online databases | can download files
building. and world wide web, and programs,

Email, and TechPaths) share documents

and use List

I have a strategy for serves.

analyzing the quality of

information found on-

line.
Student | do not use the | | use the computer | I use an electronic grade | I rely on the
Assessment computer for to track student book to keep track of computer to keep

student
assessment.

progress, view
student materials,
write student
evaluations and
notes to parents.

student data.

I keep student materials
and portfolios on the
computer.

track of student
outcomes and
objectives. | use
that information to
determine
assignments,
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| use electronic data
during parent teacher
conferences.

I use the Network
Information System
provided by my school.

teaching strategies,
and groupings.

Ethical Use
Understanding

I am unaware
of any ethical
uses
surrounding
computer use.

I know that some
copyright
restrictions apply to
computer software.

| understand the
difference between
freeware, shareware, and
commercial software and
the fees involved.

I know the programs for
which my building holds
a site license.

I understand the school
Boarddés Cop
Policy, | practice ethical
use of all software. |
know and enforce the
school 6s
Policies.

Ac

I am aware of
other controversial
aspects of
technology use
including data
privacy, equitable
access and free
speech issues.
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Appendix K - Budget

Rye School District

2008 2009

Rye Elementary School
(RES)

10-2225-240-00-00 Technology Training - MS Server 2003 $ 2,740.00
10-225-340-00-10 Contracted Services - (outside vendors) $ 1,000.(
10-2225-430-00-10 Equipment Repair (printers, etc) $ 600.(¢
10-2225-532-00-10 Hardware and Software Support $ 3,940.13
Tech Paths $ 1,524.75
Sonic Wall $ 1,584.00
Dibels $ 344.00
Enchanted Learning $ 52.50
edHelper $ 239.88
Homework Now $ 195.00
10-2225-533-00-10 Internet Access Subscriptions
10-2225-610-00-10 Supplies $ 11,917.18
Radio Shack $ 399.96
Staples $ 204.07
Dell parts $ 522.51
Classroom Direct $ 79.99
Long's Electronics $ 287.98
Cartridge World $ 9,083.00
BJ's Wholesale $ 21.98
SES Budget Sheets $ 25.25
Global Computer $ 1,292.44
10-2225-617-00-10 Software $ 8,507.95
CCV Software $ 699.95
Gov Connection $ 7,808.00
10-2225-641-00-10 Books and Other Print $ 153.67
Magazine Line $ 14.00
Rourke Publishing, LLC $ 119.70
PC World Subscription $ 19.97
10-2225-731-00-10 Equipment Additional $ 2,384.¢
Global Computer $ 2,384.00
10-2225-733-00-10 Furniture Additional $ 3,779.%
Classroom Direct $ 3,779.79
10-2225-734-00-10 Hardware Additional $ 27,244 6
Dell $ 2,588.46
Multi Media Specialists, Inc. $ 1,468.00
Dell $ 23,188.20
10-2225-735-00-10 Equipment Replacement $ 504.00
APC Direct $ 504.00
10-2225-738-00-10 Hardware Replacement $ 13,685.(
Desktek Group, Inc. $ 10,035.00
Sonic Wall $ 3,650.00
RES Grand Total | $ 76,456.38
Rye Junior High School
(RJH)
10-2225-322-00-20 Technology Training
10-225-340-00-20 Contracted Services $ 1,000.00
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10-2225-430-00-20 Equipment Repair $ 750.00
10-2225-532-00-20 Hardware and Software Support $ 3,215.00
10-2225-533-00-20 Internet Access Supscriptions
10-2225-610-00-20 Supplies $ 4,873.00
10-2225-617-00-20 Software $ 19,010.00
10-2225-641-00-20 Books and Other Print $ 62.00
10-2225-731-00-20 Equipment Additional
10-2225-733-00-20 Furniture Additional
10-2225-734-00-20 Hardware Additional $ 2,803.00
10-2225-735-00-10 Equipment Replacement
10-2225-738-00-20 Hardware Replacement $ 95,362.00
RJH Grand Total | $ 127,075.00
Rye School District Grand Total $ 203,531.0(
Rye School District
2009- 2010
Rye Elementary School
(RES)
10-2225-240-00-00 Technology Training
10-225-340-00-10 Contracted Services - (outside vendors) $ 2,000.4¢
10-2225-430-00-10 Equipment Repair (printers, etc) $ 600.(
10-2225-532-00-10 Hardware and Software Support $ 3,730.5
Tech Paths $ 965.77
Sonic Wall
Reliance Communications, Inc. $ 1,490.63
Linda's Links $ 99.95
ABC Teach $ 40.00
Dibels $ 327.00
Enchanted Learning $ 52.50
edHelper $ 559.72
Homework Now $ 195.00
10-2225-533-00-10 Internet Access Subscriptions
10-2225-610-00-10 Supplies $ 11,077.5
Dell parts $ 558.63
Global Computer $ 1,038.66
Staples $ 138.29
Cartridge World $ 9,083.00
BJ's Wholesale $ 21.98
SES Budget Sheets $ 13.75
ACP Direct $ 99.00
Cartridge World $ 124.20
10-2225-617-00-10 Software $ 5,136.6
Gov Connection $ 4,368.60
DellComputrace $ 768.00
10-2225-641-00-10 Books and Other Print $ 23.97
PC World Subscription $23.97
10-2225-731-00-10 Equipment Additional
10-2225-733-00-10 Furniture Additional
10-2225-734-00-10 Hardware Additional $ 26,857.94
Dell $ 3,340.00
Dell $ 10,367.10
Dell $ 10,403.70
Multi Media Specialists, Inc. $ 1,468.00
Spectrum Industries $ 1,279.00
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10-2225-735-00-10

Equipment Replacement

10-2225-738-00-10 Hardware Replacement $ 37,510.9
Samsung (20) classroom printers $3999.80 $ 3,999.80
HP Public Sector Sales $716.00 $ 716.00
Dell $32,795.00 $ 32,795.00
RES Grand Total | $ 86,937.25
Rye Junior High School
(RJIH) 2009- 2010
10-2225-322-00-20 Technology Training
10-225-340-00-20 Contracted Services $ 3,000.(
10-2225-430-00-20 Equipment Repair $ 2,000.4¢
10-2225-532-00-20 Hardware and Software Support $ 795.(
Quia $ 245.00
Reliance Communications, Inc. $ 550.00
10-2225-533-00-20 Internet Access Supscriptions $ 1,333.00
Tech Paths $ 598.00
Discovery Education $ 735.00
10-2225-610-00-20 Supplies $ 4,262.7
Gov. Connection $ 3,849.98
Global Computer $ 390.79
BJ's Wholesale Club $ 21.98
10-2225-617-00-20 Software $ 13,425.12
Gov. Connection (Sophos/Office2007) $ 7,025.12
Dell (Computrace) $ 6,400.00
10-2225-641-00-20 Books and Other Print $ 6D.
Connected Newsletter $ 62.00
10-2225-731-00-20 Equipment Additional -
10-2225-733-00-20 Furniture Additional -
10-2225-734-00-20 Hardware Additional $ 16,189.1
Amazon.com (microphones) $ 166.00
Spectrum Industries, Inc. $ 2,598.00
10-2225-735-00-10 Equipment Replacement -
10-2225-738-00-20 Hardware Replacement $ 32,592.6
Dell (Laptops) $ 32,033.60
HP Public Sector Sales $ 559.00
RJH Grand Total | $ 73,659.59
Rye School District Grand Total $ 160,597.0
Rye School District
2010- 2011
Rye Elementary School
(RES)
10-2225-240-00-00 Technology Training $ 2,000.4
10-225-340-00-10 Contracted Services - (outside vendors) $ 1,000.(
10-2225-430-00-10 Equipment Repair (printers, etc) $ 642.(
10-2225-532-00-10 Hardware and Software Support $ 5,759.05
Tech Paths $ 1,105.72
Sonic Wall $ 1,694.99
Reliance Communications, Inc $ 1,594.97
Linda's Links $ 106.95
ABC Teach $ 42.80
Dibels $ 349.89
Rye, NH School District Technology Plan, 20812 Pageb5



Enchanted Learning $ 56.18
edHelper $ 598.90
Homework Now $ 208.65

10-2225-533-00-10 Internet Access Subscriptions

10-2225-610-00-10 Supplies $ 11,824.07
Dell parts $ 597.70
Global Computer $ 1,111.36
Staples $ 147.97
Cartridge World $ 9,718.81
BJ's Wholesale $ 23.52
SES Budget Sheets $ 14.71
ACP Direct $ 210.00

10-2225-617-00-10 Software 5,461.4
Gov Connection (Office 2007/NAV) $ 5,461.69

10-2225-641-00-10 Books and Other Print 25.65
PC World Subscription $ 25.65

10-2225-731-00-10 Equipment Additional

10-2225-733-00-10 Furniture Additional

10-2225-734-00-10 Hardware Additional $ 29,238.36
Buy Now Cisco wireless access points w/poe (8)
$4384.56 $ 4,384.56
Dell - (2) projectors $1336.00 $ 1,336.00
Dell - (10)staff laptops $10367.10 $ 10,367.10
Dell - (15) student laptops $10,403.70 $ 10,403.70
Multi Media Specialists, Inc. (Smart Board)
$1,468.00 $ 1,468.00
Spectrum Industries -COW $1279.00 $ 1,279.00

10-2225-735-00-10 Equipment Replacement

10-2225-738-00-10 Hardware Replacement $ 28,140.80
Samsung (20) specialist printers $3999.80 $ 3,999.80
HP Public Sector Sales printer $716.00 $ 716.00
Dell desktops (20) $23425.00 $ 23,425.00

7% projected increase on prices from 2009 -2010
RES GrandTotal | $ 84,091.62

Rye Junior High School

(RIH) 2010- 2011

10-2225-322-00-20 Technology Training $ -

10-225-340-00-20 Contracted Services $ 3,210.00

10-2225-430-00-20 Equipment Repair $ 2,140.00

10-2225-532-00-20 Hardware and Software Support $ 850.65
Quia $ 245.00
Reliance Communications, Inc. $ 550.00

10-2225-533-00-20 Internet Access Supscriptions $ 1,426.31
Tech Paths $598.00 $ 598.00
Discovery Education $735. $ 735.00

10-2225-610-00-20 Supplies $ 4,561.14
Gov. Connection $3849.98 $ 3,849.98
Global Computer $390.79 $ 390.79
BJ's Wholesale Club $21.98 $ 21.98

10-2225-617-00-20 Software $ 14,364.88
Gov. Connection (Sophos/Office2007) $7025.12 $ 7,025.12
Dell (COmputrace) $6400.00 $ 6,400.00

10-2225-641-00-20 Books and Other Print | $ 66.34

10-2225-731-00-20

Equipment Additional

10-2225-733-00-20

Furniture Additional
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10-2225-734-00-20 Hardware Additional $ 2,957.48
Amazon.com (microphones) $166.00 $ 166.00
Spectrum Industries, Inc. $2598.00 $ 2,598.00
10-2225-735-00-10 Equipment Replacement $ -
10-2225-738-00-20 Hardware Replacement $ 34,874.08
Dell (Laptops) $32,033.60 $ 32,033.60
HP Public Sector Sales $559.00 $ 559.00
7% projected increase on prices from 2009 -2010
RJH Grand Total | $ 64,450.88
Rye School District Grand Total | $ 148,542.50

With the falling price of certain technology equipment and the more globally accepted and
supported software applications; it is difficult to ascertain the needs at this point to accurately
reflect the projected budget items. Therefore, a three percent increase will be assumed for the
2011/2012 budget. The budget items will be addressed by the Technology Committee and the
required budget process will be adhered.
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Appendix L z Evaluation (Supports Goals 1-6)

Evaluation of the successes and failures of the technology plan will be an ongoing process.
The collection and assessment of the data will be the responsibility of the District wide
technology coordinator or building coordinator.

Assessment tools will include:

o Staff members will complete surveys at the beginning and the end of the school
year.

e Each student will maintain a record of proficiencies/activities on a matrix of skills
based on the fAPer f or mainLiteeate $tudedts Grades or s f or
K-8

e Each teacher will maintain a record of proficiencies/activities based on a matrix of
skills and expectations.

e The Technology Committee will meet on a regular basis to assess technology
usage and needs.

The yearly NH District and School Tech Surveys.

e LoTI (Levels of Technology Implementation).

Timeline for Assessment and Evaluation:
e During the first year of the program the Technology Committee will meet on a
regular basis to assess
e The Technology Committee will determine which goals have been met by the
beginning of the third year of the plan.
e During the third year of the plan, the staff and Technology Committee will assess
the success of the plan and update it for the next cycle.

Responsible Parties:
e Rye School Board
Superintendent
Building Administrator
District Wide Tech Coordinator (if funded during the cycle of the plan)
District Technology Committee
School Technology Committee
Technology Coordinator
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